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DISCLAIMER

The following presentation has been prepared by Dingdong (Cayman) Limited (“Dingdong” or the “Company”) solely for informational purposes and should not be construed to be, directly or indirectly, in 

whole or in part, an offer to buy or sell and/or an invitation and/or a recommendation and/or a solicitation of an offer to buy or sell any security or instrument or to participate in any investment or trading 

strategy, nor shall any part of it form the basis of, or be relied on in connection with, any contract or investment decision in relation to any securities or otherwise. This presentation does not contain all 

relevant information relating to the Company or its securities, particularly with respect to the risks and special considerations involved with an investment in the securities of the Company. Nothing 

contained in this document shall be relied upon as a promise or representation as to the past or future performance of the Company. Past performance does not guarantee or predict future performance. 

You acknowledge that any assessment of the Company that may be made by you will be independent of this document and that you will be solely responsible for your own assessment of the market and 

the market position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of the Company. 

This document contains forward-looking statements. These statements are made under the “safe harbor” provisions of the U.S. Private Securities Litigation Reform Act of 1995. These forward-looking 

statements can be identified by terminology such as “will,” “expects,” “anticipates,” “aims,” “future,” “intends,” “plans,” “believes,” “estimates,” “confident,” “potential,” “continue,” or other similar 

expressions. Among other things, business outlook and quotations from management in this document, as well as Dingdong’s stra tegic and operational plans, contain forward-looking statements. 

Dingdong may also make written or oral forward-looking statements in its periodic reports to the U.S. Securities and Exchange Commission (the “SEC”), in its interim and annual reports to shareholders, 

in press releases and other written materials and in oral statements made by its officers, directors or employees to third parties. Statements that are not historical facts, including but not limited to 

statements about Dingdong’s beliefs and expectations, are forward-looking statements. Forward-looking statements involve inherent risks and uncertainties. A number of factors could cause actual 

results to differ materially from those contained in any forward-looking statement, including but not limited to the following: Dingdong’s goals and strategies; Dingdong’s future business development, 

financial conditions, and results of operations; the expected outlook of the on-demand e-commerce market in China; Dingdong’s expectations regarding demand for and market acceptance of its products 

and services; Dingdong’s expectations regarding its relationships with its users, clients, business partners, and other stakeholders; competition in Dingdong’s industry; and relevant government policies 

and regulations relating to Dingdong’s industry, and general economic and business conditions globally and in China and assumptions underlying or related to any of the foregoing. Further information 

regarding these and other risks is included in the Dingdong’s filings with the SEC. Dingdong undertakes no obligation to upda te any forward-looking statement, except as required under applicable law. 

This document also contains non-GAAP financial measures, the presentation of which is not intended to be considered in isolation or as a substitute for the financial information prepared and presented 

in accordance with accounting principles generally accepted in the United States of America. In addition, the Company’s calcu lation of these non-GAAP financial measures may be different from the 

calculation used by other companies, and therefore comparability may be limited. The reconciliation of those measures to the most comparable GAAP measures is contained within this document or the 

earnings press release. This document speaks as of June 30, 2023. Neither the delivery of this document nor any further discussions of the Company with any of the recipients shall, under any 

circumstances, create any implication that there has been no change in the affairs of the Company since that date.
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2023Q2 Financial and Operational Results

GMV & Revenue

Operating highlights

Quarterly average 

revenue per user 

(ARPU)

All figures in RMB terms

2023Q2 non-GAAP net profit: 

7.5 million

Non-GAAP Net Profit

Margin

+0.2%
Reason 1. High base effect in 2022Q2 due to COVID restrictions in China. 

3. Withdrawal from several cities in 2022 and in 2023Q2, due to 
difficulties in attaining profitability in these markets in the short term.

2. Increased traveling during the Labor Day and Dragon Boat holidays 

in 2023Q2 also drove down the consumer demand.

+7.8%

Monthly 

user order 

frequency +5.0%

2023Q3 and full year guidance Breakeven

YoYYoY Members GMV 

penetration rate 

+10.0 

percentage 

points

YoY

Revenue: 4.8billionGMV: 5.3billion Three consecutive quarters of positive non-GAAP 

net profit



Free-Range 
Silkie Chicken

Transaction volume +360%

Average monthly exposure +200%

30-day repurchase rate +5.4

Striped Mochi Roll

Average weekly exposure +80%

Average weekly revenue +200%

Deliciousness Uniqueness

Few/zero Additives

Product Development Capabilities

percentage 
points



Customized nearly 100
high-quality products

for members in East China.
Super Member 

Days
Free Dishes Member-exclusive

Products
Member-exclusive 

Discounts
……

Member GMV Contribution

Member Order Frequency

Member Quarterly ARPU

Exclusive Member Benefits 

+10.0 percentage points  

YoY

+2.4 percentage points 

QoQ

+9.0%

YoY

+5.2%

QoQ

+10.8%

YoY



Digital Management Category Operations Operating Efficiency

Average daily order volume in Q2 in East China +5% sequentially

People

Goods

Logistics Warehousing

Procurement
Production 

& 
Processing

Warehousing
Fulfillment 

&   
Distribution

Intelligently Predict Order Size

Category Planning

Optimize Pricing

Search 
Recommendations

Replenish Supplies

Manage Inventory

0.5

2022 2021 2022 2023

Operational efficiency has been improved with 
thousands of frontline fulfillment stations
processing millions of FDC-SKUs daily.

A decrease of nearly 1 percentage point in the
"full chain loss rate" of all categories 

in each of the past three years

Loss rate of unsalable goods is less than 0.5%

Supply Chain Construction

Upgraded, split, and optimized the layout of nearly 100 frontline fulfillment stations in East China

Order volume in Q2 +2.3% sequentially. 



-34.5 
-36.6 

20.6 

7.5 

2023Q2 Financial Highlights

Revenue

RMB (M)

Net (Loss) / Profit

RMB (M)

Margin

Non-GAAP Net 

Profit

GAAP Net

(Loss) / Profit

6,634.4 

4,840.6 

22Q2 23Q2

-27.0% YoY

22Q2 23Q2

+0.2%-0.8%+0.3%-0.5%

Reason

Three consecutive quarters of positive non-GAAP net profit

Excluding one-

time expense

GAAP profitability 

if excluding

one-time expenses

High base effect in 2022Q2 due to COVID restrictions in China

Withdrawal from several cities in 2022 and in 2023Q2, due to difficulties in 
attaining profitability in these markets in the short term.

Increased traveling during the Labor Day and Dragon Boat holidays in 2023Q2 also 

drove down the consumer demand.



2023Q2 Financial Highlights

2,097.1 

1,500.3 

22Q2 23Q2

1,541.8 

1,146.6 

22Q2 23Q2

Note：The fees and rates in the above figure are based on GAAP standards.

31.6%

23.2% 23.7%

31.0%
146.7 

89.1 

22Q2 23Q2

2.2% 1.8%

153.5 

89.1 

22Q2 23Q2

2.3% 1.8% 3.4%

255.3 

201.7 

22Q2 23Q2

3.8% 4.2%

Gross Margin

Gross Profit RMB (M)
Fulfillment Expenses
RMB (M)

As % of 

revenue

Sales and Marketing Expenses
RMB (M) As % of revenue

G&A Expenses
RMB (M)

As % of 

revenue

Product Development Expenses
RMB (M) As % of revenue



2023Q2 Financial Highlights

1,785.8 1,530.2 

3,922.0 
3,988.8 

23Q1 23Q2

Cash Position

Short-term

investments

RMB (M)

Cash, cash 

equivalents and 

restricted cash

5,707.9 5,519.0

Short-term borrowings and supply-chain 

financial loans

Decreased 127million
vs 2023Q1



Guidance for the Third Quarter and Full Year of 2023 

2023 Outlook

◼ 2023Q3 non-GAAP net profit break even

◼ 2023 Full Year non-GAAP net profit break even
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Notes:

THANK YOU
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